CONSULTANCY ADVERT FOR EXTERNAL EVALUATION

Acme Development Organization is a national development organization that supports building the resilience of community members so that people in challenging environments can change their world. The organization works to address challenges faced by the nomadic pastoralists and marginalized groups in Kenya, focusing on conflicts, poverty, inadequate access to water, sanitation, and hygiene, climate change and natural resources management. ACME's approach emphasizes Community Driven Development (CDD), with active participation from marginalized groups like women and youth to foster peace and inclusivity.
The Cross Border Peace and Resilience Project (CBPRLP) is a two-year initiative funded by Bread for the World, focusing on the Turkana West sub-county in Kenya and the Kaabong area in Uganda. The project's focus area is within the Karamoja Cluster, a borderland located in the arid and semi-arid lands (ASAL). The region is predominantly inhabited by pastoral communities that are highly susceptible to the adverse effects of climate change and natural hazards. These challenges manifest in various forms, including desertification and the degradation of rangelands. The consequences are severe, leading to recurring droughts, food shortages, and ongoing conflicts.
The primary objective of this initiative was to address the multifaceted challenges arising from climate change and the emerging conflicts within the area. The specific objective of the project is two-prong: 
i.	To enhance the peace and security of the people of Turkana West and Kaabong 
ii.	To enhance the resilience of communities to drought and related disasters.

Background and Purpose of the assignment:
Purpose: To assess project performance in achieving the project objectives and outcomes, its sustainability, and unintended consequences. It will help to review the project strategy and areas for replicability, improvement, and learning in Turkana West Sub-County. It will also determine whether the outcomes have been maintained or even expanded over time and to identify lessons learned for future programming.


Specific Objectives: These include the following:
1. To measure the end-line data and assess the extent to which the project indicators, targets, and milestones have been met, and how the results contribute to the overall objectives of enhancing peace and resilience in the target regions.
2. To evaluate the appropriateness of the project strategies and approaches on sustainability (especially working with community and government structures), gender equality, and social inclusion.
3. [bookmark: _Hlk188455321]To identify major external factors that influence or impact project performance and sustainability specific to women’s roles in conflict resolution, decision making and community leadership.
4. To highlight lessons learned, and good practices and make recommendations for future operations or projects.
5. To examine both positive and negative intended and unintended outcomes that may not have been anticipated during the projects design and implementation phases.

HOW TO APPLY
A detailed Terms of Reference can be accessed from the website download section.
Interested consulting entities that have capacity to deliver this TOR are invited to submit a complete proposal to info@acmekenya.org with subject line “Consultancy to conduct End-term evaluation of CBPRP.” to reach Acme Development Organization on or before Friday 31st January 2025.
Guidelines for Submission
Interested Consultants or firms are requested to submit.
· A technical proposal detailing interpretation of the TOR, proposed methodology including sampling framework, work schedule etc.
· A capability statement demonstrating how the consultants meet the required qualifications and competencies.
· Copies of all relevant Curriculum Vitae (CVs). Only CVs for the specific individuals that will form the proposed survey team should be included; two references (including one from your last client).
· Detailed financial proposal in Kenyan Shillings
· Evidence of experience in similar work
Award criteria
The evaluation of the quotations will be based on the best value for money, weighing up technical quality (the technical proposal including methodology and the CV of the consultant) and price of the quotation.
Additional Information
Acme Development Organization is an equal opportunities employer, and we encourage applications from under-represented groups.  We stay committed to cultivating an inclusive and diverse working environment and believe that people from different backgrounds or cultures give us different perspectives, and the more perspectives we have, the more successful we will be. By building a culture where everyone feels heard, respected and valued we give everyone working with us the opportunity to achieve their full potential.
Acme Development Organization is committed to safeguarding and protecting children and vulnerable adults and as such candidates will be subject to our organization procedures regarding checks and accepting our code of conduct.
Note: Acme Development Organization reserves the right to accept or reject any application.
TOR can be accessed at www.acmekenya.org or requested at info@acmekenya.org 
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